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MISSION
FOOTBALL FOR EVERYONE

Strategic objectives

GROWTH AS AN ATHLETE AS THE GOAL-ORIENTED LEADERSHIP OF THE GREATEST SPORT ON AND OFF
STARTING POINT FOR ACTIVITIES NETWORKED CLUBS THE FIELD

A PROGRESSIVE FOOTBALL
ASSOCIATION OF CLUBS

Strategy options and objectives

Competent club leadership Increasing number of players

Supportive operating environments in the Quality player paths through cooperation
clubs to enhance quality of everyday -life with clubs

A trained and competent coach for
every player

Communication strengthening the football

community

National team activities to promote the Valued role of clubs in their local
development of top -class football communities

A commercially interesting sport with
attractive conditions

Competitions to serve player development
needs

Indicators

User-friendly digital services

Analysis and research data to support
decision -making

An organisation that meets the needs of
the clubs

Number of competent coaches in International rankings of clubs
relation to the number of teams and national teams

Number of full -time employees in Number of players

the clubs

Satisfaction of the clubs with the

services of the Football
Association

VISION 2030
A SUCCESSFUL FOOTBALL NATIGM PROMOTER OF WELBEING
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The dream of generations came true when the Huuhkajat team
gualified for the European Championship finals in front of full

stands. We also achieved several encouraging results in the games of

t he womends and youth national
strategy season, the menés nat.i
qualifying play -offs for a place in the World Cup finals tournament in
a very tough group.

Although success in international football is one of our prime goals,
our focus must be on the development of the core work done in the
clubs. This is why the common thread of the Finnish football and
futsal strategy is to support the clubs towards success in fulfilling
their tasks. In particular, we will provide our support to developing
the clubsd competence, wi t h
main focus.

Our strategy crystallizes into four objectives. Firstly, we will further
increase our efforts to ensure that player receives the support they
need for their growth as
own starting equips the athletes for both the field as well as for life.
High-quality football and futsal activities implementing sporting
ideals provide a framework for this. At the heart of growing as an
athlete is the competence of the coaches which we seek to develop
in a variety of ways.

Secondly, we will aspire towards increasingly better club leadership.
An active, viable club is skillfully networked and led in goal -oriented
manner. In order to prosper, a club should create a fitting profile

and a suitable cooperation network for itself.
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We support clubs, for example, by improving the competence of
club leadership and by promoting the establishment of club
communities. We also help clubs to find fruitful ways of engaging in
t he
futsal team advanced to
Thirdly, we will strive for growth. An effort must be made to
increase the participation of women and girls in particular , and at
all levels. Increasing the attractiveness of top -class football is also a
key to the growth of the sport. During the strategy season we will
place great emphasison this, for example, by developing spectator
and fan experiences.

t he

Fourthly, we will seek to ensure the quality and effectiveness of the
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through the utilization of technology. During the major
organisational reform, The Football Association of Clubs, our
football family demonstrated a fine spirit of unity even in the face
of situations demanding difficult decisions. It is important that the
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the Football Association.

| believe we have a strategy that will effectively support the
realization of our vision A successful football nation &A promoter of
well -being. However, success will ultimately crystallize in the
implementation, and the deciding factor is cooperation within the
Finnish football family. The dream of generations also came true
through cooperation. Now is the time to look forward together
towards new dreams.
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Introduction to strategy

You are holding the most important guiding document of the
Finnish Football Association, mapping out the next years of Finnish
Football.

The Finnish Football
prepared in the spirit of The Football Association of Clubs in
collaboration with an exceptionally broad range of different

football actors. Clubs in particular have had their say, but other
interest groups have also had the opportunity to contribute to the
work via different forums. The themes of the strategy have been
devel oped in groups consisting
personnel as well as club representatives and outside experts. Over
the course of the spring and summer, comments on the different
draft versions of the strategy have been collected on several
occasions. | would like to thank all of you for the invaluable work
you have done for Finnish football and futsal.

This collaborative effort of strategy work generated an immense
amount of valuable material &this document only contains the
most essential parts of that material. Our field of activities is
exceptionally wide, which this document aims to show, by
elaborating on the roles of the various actors of Finnish football.

The four major objectives presented in the strategy ar e our key
objectives. They deal with areas we most particularly wish to
develop, in addition to continuing essential everyday work. In
order to achieve results, we must prioritize work within the major
objectives of the strategy. Additionally, the governing board will
generate a precise plan of action annually in which the human and
financial resources available for use will be determined, prioritized
and scheduled accordingly. In order to be effective, we will
increase cooperation with clubs and resourcing in various projects.

A good long-term plan is vital, but the contents of a
updated throughout the lifetime of the strategy in order to take into

Secr

strategy should be

consideration the constant change in the operating environment. For
example, the coronavirus may force us to reconsider where we direct

ARO024ohasibeenh i o n dosr resourcea ane when tieyshduld be utilized.

In this document, we use the word football as anumbrella term for the
various sports included in the football family. In our mission and vision
statements in particular , we speak of football in this broader sense It is

nonethless clear that in the mission, vision and objectives of the

o fstratedgyehere are tatiatiohsl in enphsisis beitwaen iditfemeéits sports.

During this strategy seasonwe will be working on a more precise

strategy for futsal on the basisof the steps indetified in the annexes

We will also review the development and status of eFootball and beach

football Foot bal | as a womends and
di fferent foundation than football
supported by the UEFA, a strategy h
girlsd football, the main points of

It is important to emphasize, however, that we only have one strategy,

despite the emphases on
sport as well as futsal. The majority of our everyday work both in the
Association and in the clubs supports the entire football family
regardless of gender or sport.

devel oping

I am sure that with the help of this strategy and by focusing on leading

with information, we will achieve significant results in the next four
years. Thisisour journey 61l et ds make it the

best
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